Our Children’s Services Workforce Strategy 2023-2025
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Our Children’s Services Workforce Strategy has three key priorities,
setting out what we will achieve over the next two years and how we
will realise our ambition: for Barnsley to be the place of possibilities for
children and young people, their families and our workforce.
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Our Priorities

Attract and retain a stable, skilled, diverse and confident

Priority 1

workforce, which can keep people safe and promote the welfare of children

and young people, enabling them to succeed and achieve their aspirations.

Barnsley is a great place to work with big ambitions for the future.
We have the perfect balance of a friendly, nurturing environment
coupled with opportunities to aspire and achieve.

Our offer to our workforce includes:
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A welcome payment and attractive remuneration packages.

Manageable workloads, allowing you to work directly with children
and families.

A clear practice model that supports our work with children and
families and embeds our culture of continuous learning.

Welcoming and supportive teams.

Excellent learning and development opportunities, providing you with
the right tools to do the job.

Performance and Development Reviews focused on your career aspirations.

Regular and reflective supervision, with extra support for less
experienced practitioners.

A comprehensive induction programme for all employees and managers.
Continuous professional development pathways.

A robust Assessed and Supported Year in Employment (ASYE) and
second year in practice offer with additional support.

Regular communication through quarterly service-wide events and
fortnightly newsletters.

Professional study days.

Strong links with South Yorkshire Teaching Partnerships.
Payment of Social Work England fees.

Our internal transfer scheme.

Our apprenticeship offer.
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Barnsley - the place of possibilities

Make sure we have strong, effective leadership across our
teams, responding to service demand and enabling us to deliver
people-focused, high-quality and consistent practice in all our work.

We work together towards achieving our vision in line with oun

values. We have leaders at every level that contribute to delivering

our priorities and outcomes, championing our ambitions to help all
children and their families receive the right help at the right time.

We will do this with our workforce by:

Vi il ”‘ |

Reducing spans of control for frontline managers so you get
the right support to make the right decisions for children and
their families.

Encouraging leaders to lead by example, embodying our values
and creating a culture of openness and accountability.

Making sure our values are understood and shared as part of our
induction programme for managers, ensuring expectations for all
practitioners is consistent.

Creating a bespoke training programme for managers to
support continuous professional improvement, building strong
future leaders.

Introducing peer supervision as part of the Signs of Safety
practice framework, supporting joint working wherever possible
to create shared learning opportunities across our teams.

Creating opportunities to be involved in innovative practice
development across our Children's Services workforce.

Having a direct line between senior leadership and frontline practice.

Encouraging strong partnerships, relationships and networks
to help practitioners work together to provide families with the
services they need when they need them.

Having strong progression opportunities and a focus on your
career pathway and aspirations.
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Priority

Embed a culture of success and wellbeing, where
employees feel empowered and supported to perform well in
their role and learn, develop and progress while working for us.

Our workforce is our greatest asset and we thrive on
celebrating wellbeing, uniqueness, and diversity, recognising
that a healthy, diverse and inclusive workforce is a productive
and motivated one.

We will support the wellbeing of our workforce through:

® Agile working and our flexible working scheme,
helping to support your work-life balance.

A range of employee benefits through our
Just4YOU offer.

Our Well@work scheme, supporting your health
and wellbeing.

Employee reward and recognition.

Championing equality and diversity, being
compassionate and treating each other with respect.

Reduced parking fees and free parking in area offices.

Our Practice Hub, which is there to support you
throughout your professional career.

Our continuous professional development offer.

Bespoke training for all practitioners across
Children’s Services.

Regular service-wide events to celebrate success
and share good practice.

A nurturing culture of support and continuous
professional learning.

Coaching and mentoring programmes.
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