
   

 

 
 

  
                                                                                                           

      

 

    

 
 

      
        

     
   

 
 

 
 

                   
            
             
      

 

 
 

 

    
 

 
     

  
 

    
 

 
 
 

Barnsley Inclusion Charter 

Every Child in School Plan 
A Partnership Agreement between Barnsley Council,  
Barnsley Schools and Multi Academy Trusts serving in our Locality. 

Date of Charter: 21 July 2025 

Purpose 

This Charter represents a collective commitment by Barnsley Council, Barnsley Schools and the Multi 
Academy Trusts (MATs) in Barnsley to work together to deliver on the 4 key strategic objectives of the ‘Every 
Child in School Every Day Plan’, and promote inclusive education for all children and young people, 
ensuring that every learner has access to high-quality education regardless of their background, need, or 
circumstance. 

Strategic Objectives 

1. To reduce the total number of children on the EHE register by 30% from Sept 2025 to Sept 2026 
2. To ensure attendance is in line with or above the national average 
3. To reduce the use of suspensions and permanent exclusions 
4. To provide consistent inclusive practice with an embedded relational approach for children with 

special educational needs 

Shared Vision 

We believe that: 

• Inclusion is a moral imperative that supports the development of strong, resilient, and equitable 
communities. 

• All children and young people in Barnsley deserve to learn in environments that recognise their 
potential, celebrate diversity, and provide the support needed to succeed. 

• No child should be left behind due to disability, SEND, socio-economic status, ethnicity, gender, or 
any other characteristic. 
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Core Principles 

Together, we commit to: 

• Ensure all learners have access to a local, high-quality, mainstream education wherever possible. 

• Provide timely updates to the CEO working party sub-group on progress against the ‘Every Child in 
School Everyday Plan.’ 

• Collectively and inclusively respect, support and challenge each other irrespective of performance 
against the strategic priorities so children of our district get the high quality, inclusive education 
that they deserve. 

• Openly share data, reasons, and trends on EHE, suspensions and exclusions, attendance and 
reduced timetables including vulnerable groups; with each other and with the Local authority, so 
that improvements can be made and impact can be monitored. 

• Work inclusively with children, young people and their families and promote restorative 
approaches to behavior across all the strategic objectives of the plan. 

• Support each other, share good practice and resources where possible and take up the Local 
Authorities CPD training offer, which helps to support the priorities. 

• Actively support fair admissions processes and carefully managed moves for children who require 
additional support, whether to help them reintegrate into full-time education, secure a suitable 
school placement, or transfer to a different school that better meets their individual needs. This 
includes working collaboratively across schools and services to ensure decisions are in the best 
interest of the child and support system-wide inclusion 

• Work with families, partners and health and social care to identify needs early and provide timely 
support and effective interventions. 

• Listen to and involve children and young people, and their families, capturing their voices, to 
support effective decision-making at individual and strategic levels. 

• Openly discuss ideas for improvement and share any practices that have a positive impact on 
strategic priorities. 

• All Schools and MATs to commit to a ‘SEND is everyone’s responsibility’ approach across the 
borough. 

• Schools to ensure that their commitments to the, Every Child in School Everyday Plan is featured in 
their individual School Development Plan. 
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Governance and Oversight 

Work collectively as a CEO sub-group to provide updates and reports into the main CEO Board and 
overarching Barnsley Schools’ Alliance Strategic Board, with representatives from the Council and MATs in 
Barnsley to: -

• Monitor progress against this Charter and ‘Every Child in School Everyday Plan.’ 
• Share data and case studies. 
• Identify priorities for strategic development, joint training and funding bids. 

Implementation and Review 

To review the Charter and ‘Every Child in School Everyday Plan’ annually, making changes in response to 
new trends, local needs, policy changes, or feedback. Proposed changes will be discussed with the CEO 
sub-group and presented to the CEO group with an action plan supporting any implementation. Any 
proposed changes/plans will be aligned with Barnsley’s Education Improvement Strategy / SEND and 
Inclusion Strategies. 

Signatories 

Name of Board and Chair Print Name Signed 

Barnsley Schools’ Alliance 
Strategic Board 

Andrew Lancashire -
Independent Chair 

Andrew Lancashire 

CEO Working Group 

Tom Banham - CEO, HCAT 

Tom Banham 

CEO Group 

Carly Speechley - EXC Director, 
Children’s Services 

Carly Speechley 
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