
 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Child comes into care. 

Education Advocate 

completes previous data 

section of TPEP and sends 

to school  (48hrs) 

School/Setting 

Completes school section of 
 

TPEP including termly support 

section. School emails form to  

the virtual school. (7-10 days) 

Social Worker 

Completes pupil 

voice and foster 

carer support 

section with the 

child and carer. 

And returns 

completed plan to 

school and VHT (7-

10 days) 

Virtual Headteacher 
Quality assures plan and 

PPP request. 
(5 days) 

Plan meets criteria 

VHT 
informs school and 

social worker 

Social Worker   

Plan is formally agreed 

at LAC review and 

attached to care plan 

on TED 

VHT informs 

finance team 

and PPP is 

paid to school 

 

Plan is 

implemented and 

evaluated at the 

end of the term 

Plan does not 

meet criteria 

VHT informs 

school an  d 

requests 

amendment

School 
amends and 

resubmits plan(5 
days 

Flow Chart of Termly
 Perso     nal Education 

Planning Cycle 

(TPEP) 
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