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Purpose 
 
The purpose of this guidance is to support staff in integrated services, specialist service 
teams and other agencies such as Multisystemic Therapy (MST), Barnsley Youth Offending 
Team and the Family Intervention Service (FIS), in achieving successful step in and out of 
specialist interventions for children, young people and families. The desired outcome is that 
all interventions are proportionate to the family’s needs and at the optimum level to have 
the maximum impact in terms of supporting the family to achieve sustained change and 
preventing families from stepping back into specialist interventions or requiring statutory 
services. The child and family should experience the process as seamless and without delay. 
Key relationships should be maintained where this is in the child/young person’s best 
interest. 
 
Stepping into specialist services 
 
Families are often supported by early help professionals from a variety of services prior to 
them accessing specialist interventions. In some cases the family may have had an Early 
Help Assessment (EHA) and are engaged in an active Team around the Family (TAF) process 
with a clear action plan. Once a need is identified for a specialist service intervention and 
the family are accepted by the specialist service to receive this support, the decision must 
be made as to whether the TAF and action planning process will continue. Some specialist 
services opt to continue with the EHA process joining the TAF and adding to the action plan. 
Due to their model of delivery some specialist services take the lead on the work with the 
family and discontinue with the EHA, TAF and early help action plan, utilising their own 
evidence based systems and processes. Where this is the EHA will be ‘paused’ during the 
lifetime of the specialist intervention until the specialist intervention comes to a successful 
end and the family are ready to step back into Early help services. If at any time during the 
specialist intervention the family step into statutory services or the decision is made that 
such progress has been made and there is evidence that the family will sustain the changes 
with support only from universal services the EHA will be closed.  
 
Stepping back down to early help services 
 
Step down enables professionals from specialist services and early help services and a range 
of other partners to support the child/family intervention and plan as they move from 
requiring specialist support to targeted and universal services and interventions. Early Help 
professionals from a range of services and sectors are crucial to the step down process as 
they enable continued targeted and universal support for identified cases once specialist 
services step out and close.  
 
Step Down is an extremely important function to ensure that children and families receive 
consistent, seamless support, at the right time and from a range of professionals and 
partners across the borough. When children/families have received a specialist intervention 
and have progressed positively, it is important that the progress made is sustained and that 
children and families do not feel that they are being passed from ‘service to service’. 
 
When specialist services have become involved with a family they should always aim to 
reduce their involvement as the families needs become met. If, when a decision has been 
made that the specialist intervention has been successful and or is no longer required, but 



 

an ongoing level of support is required, then the specialist service should ensure that a clear 
step down to Early Help Service plan is in place. The Lead professional must ensure that the 
family have given explicit and informed consent to the early help support and to 
information being shared before the protocol can be implemented. 
 
Guidance 
 
In all cases of stepping in and out of services the family must be consulted with and 
informed written consent obtained in relation to consenting to referrals and information 
being shared. Where appropriate the consent of the child/young person should also be 
recorded.  
 
Stepping into specialist support from early help services: 
 
Following successful referral to specialist services and an intervention is offered, for those 
families who have EHA and the family are engaged in a TAF with a clear action plan, the 
decision must be made as to whether the EHA,TAF and action planning process will 
continue. 
 
Where a family step into a specialist service whose model of delivery opts to work within 
the EHA process the lead professional from the specialist service should make member of 
the TAF meeting and contribute to the existing EHA process. A change of lead professional 
form should be completed where this applies and emailed securely to 
earlyhelp@barnsley.gcsx.gov.uk.    
 
Where a family step into a specialist service whose model of delivery does not opt in to the 
EHA process and there is an identifiable lead professional then EHA should be paused. At 
this point the family and TAF should be made aware and the family must consent. Where 
consent is given the existing lead professional should notify the family centre early help 
team by completing the EHA pause notification form and emailing it securely to 
earlyhelp@barnsley.gcsx.gov.uk.  
 
Where families no longer consent to the EHA being kept open then a closure notification 
form should be completed by the existing lead professional and emailed securely to 
earlyhelp@barnsley.gcsx.gov.uk.  
 
Stepping into early help services following specialist intervention: 
 
The decision to end the specialist intervention will be made by the specialist service. The 
family and any professionals involved will be consulted with by the lead professional in 
relation to the requirement for continued early help support to support the sustainability of 
the positive changes that have been achieved and any ongoing work that needs to continue. 
Cases must not be stepped back into early help services so that children’s cases can be 
‘monitored’ or in order to make an onward referral to another agency/service. 
 
Where there is an existing EHA that is currently paused due to the specialist intervention 
taking place an appropriate Lead Professional from the existing team around the family 
(TAF) or other appropriate service (with agreement) who will work with the family once the 
specialist intervention is ended should be identified and a meeting convened to serve as the 
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initial EHA TAF meeting and to produce an EHA action plan. The lead professional from the 
specialist service will inform the family and other professionals and complete the EHA pause 
request form to notify that this has been stepped back into Early Help and the EHA process 
re-instigated an email it securely to earlyhelp@barnsley.gcsx.gov.uk.   
 
Where there is not an existing EHA that is currently paused due to the specialist 
intervention taking place consent must be gained from the family to instigate and EHA. 
Once consent is obtained an appropriate Lead Professional from the existing team around 
the family (TAF) or other appropriate service (with agreement) who will work with the 
family once the specialist intervention is ended should be identified and a meeting 
convened to serve as the initial EHA TAF meeting and to produce an EHA action plan. A new 
early help assessment will not need to be completed provided that there is a clear 
assessment of need from the specialist service. The lead professional from the specialist 
service will inform the family and other professionals and complete the EHA UIN request 
form to instigate the EHA and email it securely to earlyhelp@barnsley.gcsx.gov.uk.   
 
In both instances where there is no identifiable lead professional within the existing team 
around the family or other suitable service and this role is required to be undertaken by 
Family Centre Family Support a request for targeted one to one support should be 
completed and emailed securely to earlyhelp@barnsley.gcsx.go.uk. The lead professional 
form the specialist service must consult the family and obtain informed written consent. 
 
Families referred for targeted one to one support from family centres will be reviewed at 
the Early Help panel, held weekly, where the outcome will be agreed based on the 
information provided in each case. Priority for allocation of ‘stepped down’ cases will then 
be evaluated within the overall workload of the family centre and targeted youth support 
teams. Once notified of the allocated Lead Professional Family Support Worker a meeting 
convened to serve as the initial EHA TAF meeting and to produce an EHA action plan. A new 
early help assessment will not need to be completed provided that there is a clear 
assessment of need from the specialist service. The lead professional from the specialist 
service will inform the family and other professionals and complete the EHA UIN request 
form to instigate the EHA and email it securely to earlyhelp@barnsley.gcsx.gov.uk.   
 
For those families who do not agree to an EHA then the lead professional from the 
specialist service must ensure that there is a clear sustainability plan that the family and 
everyone supporting them (where appropriate) are aware of and working towards. 
 
In all instances of step into early help the lead professional from the specialist service will 
provide the EHA lead professional information that describes the family’s unmet needs 
and sustainability plans within 7 days.  
 
See flow chart on next page: 
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Stepping into specialist support from early help services 

Referral to Specialist Service 
Accepted and Intervention 

Offered  

Where the Specialist Service 
model opts in to the EHA 

Process 

Where the Specialist Service 
model opts out of the EHA 

Process and there is an 
identifiable lead professional  

Where the Family no longer 
consent to the EHA being 

kept open 

Specialist service lead 
professional makes 
member of the TAF 

meeting contributing to 
the existing EHA process  

(Existing EHA process to be 
followed) 

Specialist service obtain 
consent from family and TAF 

to pause the EHA process 

EHA Lead professional completes 
EHA pause notification form and 

email securely to 
earlyhelp@barnsley.gcsx.gov.uk 

The EHA Lead professional 
completes the EHA closure 

notification form and emails it 
securely to 

earlyhelp@barnsley.gcsx.gov.uk  

EHA is closed  

EHA is paused until further 
notice 

 



 

Stepping into early help following specialist intervention 
 
 
 

 
 
 

Specialist service 
intervention is coming to an 

end and Early Help step 
down is agreed  

Where there is an EHA 
currently paused   

Lead professional for the EHA is 
identified 

 Specialist service representative 
completes the EHA pause 

notification form and emails to 

earlyhelp@barnsley.gcsx.gov.uk   

TAF meeting convened 
including family, specialist 
service representative and 
other agencies supporting 

the family 

Action plan developed  

Specialist Intervention closes  

EHA and TAF continues working on 
the action plan with the family   

Where there is not an 
existing EHA    

Consent for early help gained 
by specialist intervention 

lead worker  

Lead professional for the 
EHA identified    

Specialist Intervention lead worker 
complete UIN request form and 

emails it to  

earlyhelp@barnsley.gcsx.gov.uk   

Unable to identify 
appropriate Lead 

professional for the EHA    

Specialist Intervention lead 
work request for targeted 
one to one support from 

Early Help Panel with 
consent to request service 

from the family 

Family support worker 
identified if allocated if 

appropriate  and referrer 
informed of outcome 
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