
HT carries 
out pre-employment 

checks 

HT agrees an 
independent 

appropriate body 

HT appoints NQT 
and notifies AB before 

induction begins 

Key 

HT = head teacher/principal or 
equivalent 

AB = appropriate body 

IT = induction tutor 

NCTL = National College for 
Teaching and Leadership 

NQT = newly qualified teacher 

 
AB notifies NCTL that 
NQT has started or is 

continuing their 
induction 

 

HT appoints 
induction tutor 

 
AB provides 

NQT with  
named contact 

  

  

AB determines 
length 

of induction 
period 

HT/IT/NQT  
agree 

NQT’s induction 
plan 

AB/HT/IT – ongoing 
QA of the NQT’s 

induction 

IT - observation 
of NQT and reviews of 

NQT’s progress 
 

 

NQT - observation 
of experienced 

teachers 

IT/NQT - other 
development 

activities as agreed 

IT/HT - Formal 
assessments 

AB/HT/IT – action If 
NQT’s progress is 

unsatisfactory 

 

HT/IT - interim 
assessments 

(if applicable) to AB 
and notify NCTL 

NQT leaves post 
before end of 

induction period 

NQT reaches  
end of 

induction period 

HT - final 
assessment and 
recommendation 

to AB 

AB - makes final 
decision on  

outcome of NQT’s 
induction 

 
PASS –  

notify NCTL 

 
FAIL –  

notify NCTL 

 

 
EXTENSION  
of induction  

period agreed – notify 
NCTL 

NQT able to teach 
wi thout  

restrictions 
HT – dismisses NQT 

immediately*  NQT/AB/NCTL 
Appeal Process 

 
*NQTs name placed on list of persons who failed satisfactorily to complete an induction period held by NCTL.  
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