
COMMUNITY ASSET TRANSFER PROCEDURE 2021 

Community Asset Transfer Group will only meet when there is a request for a CAT.  The group will be made up of 
representatives from Estates, Communities and BCVS. The decision of whether the CAT is awarded will be dependent 
on the discussion at the Property and Asset Management Group where the CAT will be presented.  

 

 

 

Estates undertake preliminary review into 
ownership, existing operation of asset, 

and any third-party rights 

EXTERNAL ENQUIRY INTERNAL ENQUIRY 

Community Asset Transfer Group                 
This group will come together as soon as there 
is a CAT request to prepare the information to 

be presented to the Property and Asset 
Management Group to make the decision 

Estates draft and 
circulate group meeting 

agenda 

Estates complete condition survey on 
property, identify any works and 

indicative costs 

Opportunity is 
advertised

EXTERNAL ENQUIRIES 

All interested 
parties expected to 
liaise with BCVS to 

develop formal 
application and 
business plan 

Property and Asset Management Group   
All submitted applications scored and 

assessed to establish whether there is a 
preferred candidate 

AWARD OF COMMUNITY ASSET 
TRANSFER 

Estates negotiate lease / transfer 
and seek any necessary external 

consents 

Communities / administering 
department negotiate 

management agreement (if 
applicable) 

Estates to draft cabinet report 
subject to decision at Property and 

Asset Management Group 

Estates undertake local member 
consultation 

  


