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Highlights Challenges RAG

Rating
Case Work Demand is high, calendars busy, staff can

694 case enquiries between 1/2/24-1/7/24 473
cases at intervention level

feel overwhelmed. Regularly receiving
requests for IAS where barriers to access in
other areas.
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What we are achieving

Recruitment completed and Team in place
Service profile and identity improving

TRIAGE — waiting time, referral turnover — 1-3 days
on average 24 hours turn around

Joint working — partnerships with others, FSW’s
monthly surgeries

SMG — 3" meeting

Workshops

Strategic Networking

CRM — data story boarding

Accessibility

Work Underway Focussed time to complete these pieces of
Service Practice Standards — partnership working work and implementation of all of the
Service team development work underway by 1/9/23 —to report as
Strategic developments — reduced manager green for next SMG

commitments to case work

Service development — planning, marketing,
developing the IAS offer

Data recording, collection and sharing

SMG member profile and process

Annual Report

Joint Commissioning with ICB




SWOT Exercise with the Team — collective responsibility

Refresh the website
Refresh and create new publicity materials
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