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Joint Targeted Area Inspection (JTAI): Guidance for 
Practitioners 

Joint Targeted Area Inspections are carried out by several inspectorates working together (such 

as Ofsted, the Care Quality Commission, and others) to look at how local services (like police, 
health, and social care) work collectively to protect children. The focus is on a specific theme or 
issue rather than inspecting a single organisation. This inspection will be focused on how local 
agencies respond to child sexual abuse in the family environment. 

Child Sexual abuse within the family environment was defined in the National Panel Report 
2024: 

‘While there is no single agreed definition of child sexual abuse within the family environment, 
this is broadly understood as sexual abuse by a relative, for example, a parent, stepparent, 
sibling or grandparent, those closely linked to the family, such as a parent’s partner, or someone 

within the home environment with caring responsibilities, such as a foster carer. However, 
intrafamilial child sexual abuse often overlaps with other forms of sexual abuse. Most online 

child sexual abuse material is created at home, with research indicating that around half of 
those producing this type of online content are family members, often biological/adoptive 

parents, or stepparents.’ 

Scope of the inspection 

This inspection covers the police, children’s social care, probation services, and relevant health 

services. When assessing the multi-agency safeguarding arrangements in the local area, 
inspectors will consider the guidance set out in Working Together to Safeguard Children. They 

will also examine how local agencies collaborate with education, early years providers and 

voluntary and community sector to identify and respond to children who are victims of child 

sexual abuse within the family environment. 

Inspectors will look at leadership and the quality of practice 

Quality of practice will focus on 

Identification of child sexual abuse 

Assessment, planning, and decision-making in 
response to notifications and referrals 
concerning children at risk of sexual abuse 
within the family environment 

Protection, support and care (including other 
children and non-perpetrating adults in the 
same household) 

Prevention strategies to protect children from 
child sexual abuse 

Leadership arrangements will focus on 

multi-agency safeguarding (MASA), while also 
considering the wider partnership and 
associated boards, to determine how effectively 
the local partnership monitors, promotes, 
coordinates, and evaluates the work of statutory 
partners. This will include ensuring that 
professionals and support staff have the 
necessary skills, knowledge, capacity and 
support to work effectively with children and 
families. 
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Gathering and evaluating evidence 

Inspectors will gather evidence about the direct practice with children and families by: 

Undertaking case tracking and case sampling 

⇒ Observing practice 

⇒ Speaking to children, young people, families and to ensure their voices are heard and 

respected in decisions about their care 

⇒ Interviewing practitioners, managers, leaders and stakeholders 

⇒ Evaluating the quality and impact of the multi-agency audits 

They will evaluate leadership by: 

⇒ Meeting with representatives of the MASA 

⇒ Reviewing/observing multi-agency meetings and any relevant sub-groups/multi-agency 

partnership groups 

⇒ Reviewing documentation, performance data, and management information related to 
the local partnership’s work that falls within the scope of the inspection 

When selecting cases for evaluation, inspectors will consider factors such as the child’s age, 
sex, ethnicity, and any disabilities. They will review children at different stages of involvement 
with the inspected agencies, as well as issues specific to the local area that fall within the 

scope of the inspection. 

Inspectors have several ways to hear from children and their families, including: 

⇒ Talking directly with children and families in person, by phone, or through video calls 

⇒ Reviewing comments recorded in case files and meeting notes 

⇒ Listening to views shared by advocates who speak on behalf of children 

⇒ Considering feedback from practitioners based on their work with the child and family 

⇒ Looking at responses from consultations with children, families, and carers, especially 

those used by the local partnership to improve the help and protection it provides 

Inspection team 

The inspection team will usually consist of: 

⇒ 3 social care inspectors from Ofsted (including the lead inspector) 
⇒ 3 inspectors from HMICFRS 

⇒ 3 inspectors from CQC 

⇒ 2 inspectors from HMI Probation 

⇒ 1 education inspector from Ofsted 
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Pre-Inspection 
Activity 

Each inspectorate shares an analysis of what they hold about the local area 
with each other 

Week 1 – Off 
site 

The notification takes place 10 days before fieldwork begins. 
The inspection team will request Annex A information, which includes 
child-level data, a list of audited cases, and performance and management 
reports. A timeline will be provided for when this information must be 
uploaded. 
A set-up meeting is held between inspectors and local leaders. 

Inspectors will review 20 children’s cases and ask services across the 
partnership for additional details to understand the support provided. From 
these, they will select 6 cases for an in-depth multi-agency audit. 

Week 2 - Off 
Site 

The local authority and partner agencies complete audits of the selected 
cases, submit key documents for each, and share their findings with the 
inspectorate. 

Information is shared by the local area to support the inspection (see Annex 
A). 

Inspectors carry out pre-inspection analysis and review the Annex A 
information. 

Inspectors work with the local agencies to agree a fieldwork timetable 

Off-site meetings may be held with local leaders and stakeholders to begin 
gathering evidence 

A meeting between the local area and lead inspectors takes place before 
fieldwork begins, usually on the Friday 

Week 3 – On 
Site 

Lead inspectors will meet with senior leaders on day one of fieldwork. 

On-site evidence gathering begins, including case tracking with an in-depth 
review of six cases and a broader selection for case sampling (covering 
both single and multi-agency inspections). At least three of these cases will 
involve inspector-led multi-agency meetings attended by frontline 
practitioners. 

Inspectors may ask to speak to children and families directly – the focus 
will be on their experience of working with multi-agency partners. 

Meetings with staff, managers, heads of relevant practice areas from 
across agencies take place 

Inspectors will meet regularly during the week to discuss their findings. 

Timescale 
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Provisional findings are agreed at the end of week 3. Evidence will be 
reviewed against the evaluation criteria. Strengths, areas for improvement 
and any priority actions will be agreed. 

Provisional findings will be shared with partners on the final day of 
fieldwork. 

Weeks 4 and 6 
–Off Site 

Ofsted prepares a draft findings letter for the local partnership 

Week 6 – Off 
Site 

A draft findings report will be sent to the local partnership on the Friday of 
week 6, which is 15 working days after the fieldwork ends 

Weeks 7 and 8 
-Off Site 

The Director of Children’s Services has nine working days to gather and 
coordinate comments from partner agencies as part of the factual 
accuracy check of the report. These comments must be returned to 
inspectors by Thursday of week 8 

Week 10 – Off 
Site 

The final findings report will be sent to local partners on Monday of week 
10. This version is embargoed until Friday of the same week, when the 
report will be published and made available to the public 

For further information please contact BSCP - 
barnsleysafeguardingchildrenspartnership@barnsley.gov.uk 
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