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Barnsley Child Exploitation Risk Assessment Tool.

This child exploitation risk assessment tool is designed to help all professionals working with children and families to identify possible risks around exploitation. It should be used when you have concerns that a child is being, or is at risk of being harmed, due to risks outside the home.  Your observations of behaviours and any significant changes will be important as children will often deny, or be unaware, that they are being exploited. A child is defined as a person who is under 18 years of age. This tool should not be used as a blanket tool for all children; it should only be used where you have worries that a child may be vulnerable to or experiencing exploitation.

Further information - Child Sexual Exploitation; Child Criminal Exploitation.

The child exploitation risk assessment tool has been developed using the contextual safeguarding framework and domains. Contextual Safeguarding recognises and responds to vulnerability and strengths beyond individuals’ families and carers. This includes their peer groups, education settings, online, neighbourhood and cultural environment. Whilst the approach is focused on risk outside the home, it is important to look at the vulnerabilities and protective factors across the child’s entire context to ensure that risk of harm within the home is also considered.

The form is a tool to help consider a child’s exposure to risk. When completing the tool please be specific about details. For example, names of places, people, shops, registration numbers, situations, websites and so on that can help to identify and consider harm that maybe happening to the child. It is important that appropriate language is used when discussing children and young people who have been exploited or are at risk of exploitation. Language implying that the child or young person is complicit in any way, or responsible for the crimes that have happened or may happen to them, must be avoided see- Appropriate Language Guide Final (English).pdf.

Understanding the child’s lived experience is not just about their spoken words. A child’s views can be gained via observations, written words or via pictures etc. What is important is that professionals ensure that methods of communication are appropriate to the child’s needs. A recurring message in child safeguarding practice reviews is the key role adults who are able to speak on behalf of the child can play. This can include parents, grandparents, neighbours, and members of the public. It is essential that where adults have shared vital information, they are listened to, and their views taken seriously. 

This tool is intended to assist in your decision making; helping you make an initial judgement regarding the risk of child exploitation. The tool aims to help practitioners focus on the specific child exploitation (CE) evidence, indicators, existing safety and vulnerabilities, and determine whether further investigations are needed by Children’s Social Care or suitable for referral for prevention and early intervention services.
When you are considering making a referral to the Barnsley Integrated Front Door Service or sharing your concerns with the child’s allocated social worker, this tool should form the basis of those discussions and your professional analysis. This tool works best when used as a multi-agency tool and in conjunction with children and families where this is possible. 


Child Exploitation Domains
The following diagram gives some examples of what to consider when you have concerns that a child is being exploited or at risk of exploitation. 

[image: This diagram depicts the different domains that need to be considered in relation to exploitation. 
In the centre is the wording, listen to the child's story and ask yourself: what does the young person need me to think about? 
At the right hand side there is the family and living environment domain which includes a list of the following:, stability, who does the child live with, residential care, ability of parent / carer to meet child's needs, physical safety, emotional safety, family relationships now, family relationships in the past, digital safety and young carer. To the left hand side there is the child / young person 0-18 domain which includes a list of the following: sexual activity, consent, disclosure of abuse, disability, history of abuse, physical health, positive attachment, emotional / mental wellbeing, peer pressure, bereavement / loss, sexual health / identity, substance misuse, social media / phones / SIM cards, education / training, missing episodes, trafficked and self injury. At the bottom there is the locality and wider community domain which includes a list of the following: access support to services, support network, friends / peers, risky people on or offline, risky places, gang neighbourhood, criminal associations / offending, isolation, transport / vehicles and things to do or lack of things to do.] (Diagram taken from Buckingham LCSB Child Exploitation) Indicator Tool)



Referral pathway to seek advice and/or make a referral into Children’s Services if concerned about exploitation.

What to do, following completion of the tool if the tool indicates there is a risk of exploitation:

· All child exploitation risk assessment tools for new children should be sent to the Barnsley Integrated Front Door Service. If you are unsure if it is a new child send through to the Barnsley Integrated Front Door Service who will triage: childrensintegratedfrontdoor@barnsley.gov.uk (Tel:01226 772423). The referring professional should always include the child exploitation risk assessment tool as part of the referral.
· Professionals will also need to complete a Barnsley Children’s Services Request for Service Form. If exploitation is clearly indicated, the child will be progressed to Children’s Social Care for an assessment to be completed and are referred to the BSAFE service to be discussed at the weekly Bronze MACE (Multi Agency Child Exploitation) Group. 
· For children currently open to Children’s Social Care, practitioners should discuss their concerns with the allocated Social Worker, and where possible complete the child exploitation risk assessment tool with the allocated Social Worker, and the network at the child’s care planning meeting (CIN, CP, CIC) to inform next steps. 

If at any stage in this process the information indicates that a child is suffering or at risk of significant harm a referral should be made into the Barnsley Integrated Front Door Service.  If the child is deemed to be an imminent risk of harm, then the Police should be contacted on 999. 

Concerns regarding adults with care and support needs

If you have concerns regarding the exploitation of a vulnerable adult with care and support needs, please contact Safeguarding adults in Barnsley also consider a referral form to the Safer Barnsley Partnership victim and witness support officer for support for adult victims of exploitation, via PSHhighpriority inbox- PSHhighpriority@barnsley.gov.uk 

Child or young person’s details 
	Childs name:
	

	Date of birth:
	

	MOSAIC ID:
	

	Child or young person’s gender identity:
	

	Address:
	

	Ethnicity:
	

	Does the child or young person have any additional needs that impact on their understanding, communication and interaction with others?
	If yes please make sure you consider any communication needs when you talk with them – Add details of the child’s needs below:

	Does the child or young person have a Education, Health and Care Plan (EHCP)?
	If yes, please refer to the EHCP to make sure you consider any communication needs. – Add details of the child’s needs below:



Your details
	Name:
	

	Job Title/Role:
	

	Agency:
	

	Address and contact details. 
	

	Date tool completed. 
	

	Date tool reviewed.
	



Information Sharing and Disclosure
	Is the child or young person aware that this form has been completed
	Y/N if not state reasons why

	Are their parents/carers aware that you are completing this form? 

It is essential that you inform the parents why you want to make a referral to Social Care and obtain their consent (or the consent of the child if they are old enough). Consent is not required if you believe the child is at risk of significant harm, however it is still good practice to notify parents/carers that you are making a referral, unless to do so places the child at increased risk.
	Y/N if not state reasons why:

	Which other professionals are contributing information to this tool?
	

	Please list all agencies working with this child/young person.
	




	Reason for completing this tool. 






Children and young people can experience more than one type of exploitation, please check all that apply but indicate the type of exploitation you assess to be the primary concern. 

	What are we worried about:
	Yes
	No 

	Child Sexual Exploitation
	
	

	Criminal Exploitation
	
	

	County Lines
	
	

	Online exploitation.
	
	

	Modern Slavery
	
	

	Serious Youth Violence 
	
	

	Gang affiliation 
	
	

	Peer on Peer abuse
	
	

	Harmful Sexual Behaviour
If yes, has a referral been made to HSB Panel?
See: (HSB procedure)
	
	

	Radicalisation – please make a PREVENT referral. 
	
	



Please indicate a level of risk and analysis against ALL the following risk indicators, ensure that as part of this we are clear the about presentation we are worried about and the evidence for this. It is essential to highlight if the concerns and the information being provided is current or historic. If the concern or information is historic but relevant, it is necessary to evidence how this relates to the current assessed risk. 

The main heading risk indicators are not exhaustive and, they are simply the most recognised which may indicate a risk of exploitation, there may be other relevant factors present which require consideration and analysis please detail these in sections below:



	RISK CATEGORIES (add X to relevant box)

	1. Experiences of missing episodes
(Remember to consider patterns of missing and absence episodes- from school and home)
	NO KNOWN RISK
	No concerns identified 
	

	
	EMERGING
	Regularly coming home late/returning late to placement. Absent from school or being on a part time timetable. No missing episodes. 
	

	
	MODERATE 
	Episodes of missing from home, school or placement. Looking well cared for despite having no known base while missing. Regular breakdowns of placement due to behavioural problems. 
	

	
	SIGNIFICANT 
	Multiple missing episodes from home or placement. Pattern of street homelessness. Whereabouts often unknown/ talks about and/or known to travel to different areas or cities. Tiredness and sleep deprivation/sofa surfing, not in education, employment or training. 
	

	
	Analysis 
	Detail missing episodes – times, whereabouts, associates, where located. Were they reported missing? Detail any information around missing from education or issues with attendance/absences. Remember to consider experiences of missing as being symptomatic and consider the functionality it may serve. Consider push and pull factors at play for the child.


	

	2.Coercion / Control.
	No Known Risk
	No concerns identified 
	

	
	EMERGING
	Some concerns the child/young person is vulnerable to coercion or control/negative influences. Recent change in peer group. Reduced contact with family/friends. Late night phone/internet contact. Anxiety about attendance at college/education sites/ or in certain areas. Shows an interest in ideologies. Changing online identity. 
	

	
	MODERATE 
	Concerns child/young person presents as coerced or controlled by others and displays signs of fear. Secretive about having a mobile phone or more than one. Extensive use of mobile phone/internet/late night phone/internet contact. Distancing themselves from family/friends. Concerns about secretive relationships and peer groups. Change in behaviour causing concern to family and peer group. Changing friends and appearance. Accessing extreme online content/ saying inappropriate things, including calls for violence or is abusive towards people who are different. 
	

	
	SIGNIFICANT 
	Significant concerns child/young person is being coerced, controlled, in fear of others. Secretive about mobile phone or has more than one. Narrative shared by the child feels incongruent/rehearsed or influenced by others. Being sympathetic to extremist ideologies/groups.  Being fixated on extremist ideas and is not listening to other points of view. Joining or trying to join an extremist organisation. 
	

	
	Analysis 
	Describe how the child presents? Detail the perpetrators and their behaviours. What are the concerns around extremism/radicalisation if any be specific? 


	

	3.Contact with Abusive Persons and/or Risky Environments
	NO KNOWN RISK
	No concerns identified. 
	

	
	EMERGING
	Some evidence of influence by adults/unsafe environments and/or other exploited children and/or missing children. Some evidence of influence with CE perpetrators. Change in behaviour. Preoccupation with ideologies, groups. 
	

	
	MODERATE 
	Child or young person occasionally influenced by adults/unsafe environments/CE/gang or county line members/ or other exploited children/young people. Missing children. Information and Police Intelligence suggesting the child being a victim of exploitation.  Contact with contextual risk hot spots. Being transported by unknown adults. New or expensive possessions. Access to money. Fearful of going to certain areas.  Child or young person believes they are ‘in a relationship’ or influenced by an older person.  
	

	
	SIGNIFICANT 
	Child or young person frequently contacted or influenced by adults/unsafe environments.  Found in areas/properties with increased risk/exposure to drug activity/CE/violence. Significant concerns regarding gangs/organised crime.  Evidence or Police Intelligence to suggest child/young person being moved around/ transported for criminal activity/sexual activity. Abducted and forced imprisonment. 
	

	
	Analysis 
	Who are the adults, how are they known to the child, where is the child spending time and frequency of association. Describe both physical and emotional changes in the child’s presentation. 



	

	4.Substance Misuse
	NO KNOWN RISK
	No concerns identified 
	

	
	EMERGING
	Experimenting with alcohol and substances. Associating with children/young people known to use substances regularly. 
	

	
	MODERATE 
	Evidence of regular use of or increase in use of alcohol and substances. Concerns for drug dependency/beginning to impact on daily life. Exposure through peers, family or environment to known drug dealers Found in areas/properties with increased risk/exposure to drug activity/CE/violence. Evidence of influence by others who are exposed to/ victim of CCE. 
	

	
	SIGNIFICANT 
	Evidence of dependency/injecting substances. Dealing or supply of substances. Found in locations known for drug activity. Child/young person influenced, coerced or forced into activity to pay off debts. Known to be exposed to or influenced by networks involved with the supply or distribution of drugs. Significant impact on daily life and relationships. 
	

	
	Analysis
	Detail nature of alcohol/substance misuse, associates and locations found. Has the child been found in possession of substances?


	

	5.Education
	NO KNOWN RISK
	No concerns identified.
	

	
	EMERGING
	Mainly engaged in education, employment, or training. Some attendance evidence of school being unable to meet their needs/ keep the child/young person safe. 

	

	
	MODERATE 
	Concerns around attendance/ missing from school/ Losing interest in education/ Periods of exclusion(s)/ Whereabouts during school hours unknown. Inability to concentrate in school 
	

	
	SIGNIFICANT 
	Not in Education, training, or employment (NEET). Regular breakdown of school. Whereabouts during school hours unknown and information suggesting exposure to or influence by CSE/County Lines or Gangs/ organised crime. 
	

	
	Analysis 
	Detail attendance, attainments, support offered in School and any other concerns raised. If missing/absent from education what is the pattern?


	

	6.Use of social media/
Technology
	NO KNOWN RISK
	No concerns identified.
	

	
	EMERGING
	Being contacted by unknown adults/peers via the internet. Concerns around online safety and ability to monitor online use (young people and parents/carers).
	

	
	MODERATE 
	Concerns young person may be being contacted, groomed, influenced by adults or older people online. Extensive/secretive use of internet.
	

	
	SIGNIFICANT 
	Use of internet that exposes the child to people of concern. Adults/ unknown peers influencing the child to meet them in person. Evidence of sexual and/or criminal activity influenced through online worlds. Evidence of threats through social media/internet. Evidence of material being shared online without young person’s consent. Evidence of extorsion by online users/ threats to share images of the child/ child asked to send money to prevent this. Child being offered money/ goods/gifts in exchange for images. 
	

	
	Analysis 
See also: (HSB procedure)
	Detail nature and extent of online activity and details of sites the child is accessing. 




	

	7.Sexual Health / Sexual abuse concerns.
(not dependent on disclosure if the referrer has reason to believe that a physical or sexual assault has occurred this should still be referred). 
	NO KNOWN RISK
	No concerns identified.
	

	
	EMERGING
	Concerns child/young person may be at risk of coercion into unhealthy relationships. Inappropriate sexual boundaries in the home. Siblings’ victims of sexual exploitation. Occasional use of emergency contraception and sexual health services. 
	

	
	MODERATE 
	Suspicion is being coerced into unhealthy relationships. Suspicion that the child is being coerced into sexual acts/at risk sexual abuse/exploitation. Multiple/ untreated sexually transmitted infections (STI’s). Information from peers and/or community highlighting concerning relationships and/or exposure to sexual harm and or exploitation.  Use of emergency contraception and sexual health services. 
	

	
	SIGNIFICANT 
	Evidence of sexual coercion, sexual assaults or rapes. Recurring or multiple STI’. Signs of pregnancy/miscarriages and/or terminations. Signs of genital or anal injuries consistent with sexual assaults or violence. Unlawful or exploitative sexual activity with peers/adults.  Disclosure of sexual activity with boyfriend/girlfriend’s peers. Having knowledge that sex can be exchanged for money and/or goods. Evidence of Influence by suspected/ known CSE perpetrators. 
	

	
	Analysis
See also: (HSB procedure) 
	Detail nature of sexual health needs and any concerns. List all concerning people. Are the Police involved and undertaking an investigation? If so has a SARC medical been undertaken? Detail any injuries to the child. Please be mindful that penetrative sexual contact with a child 13 or under is statutory rape. 


	

	8.Emotional, Mental & Physical Health
	NO KNOWN RISK
	No concerns identified.
	

	
	EMERGING
	Low self-esteem. Some or reduced concerns of self-harm and/or eating disorders. Difficulty in making or maintaining friendships with peers. Some signs of anger. 
	

	
	MODERATE 
	Significant self-esteem impacting upon young person’s mental health. Increased concerns of self-harm/ Violent/emotional outbursts or bullying or threatening behaviour.  Changes in presentation. Known to or open to youth justice services.  Difficulty in making or maintaining friendships with peers. Concerns child or young person may be exposed to violence. Evidence of trauma.  
	

	
	SIGNIFICANT 
	Chronic low self-esteem. Recognised or suspected mental health needs. Regular self-harming, overdosing, suicidal attempts/ideation/eating disorders. Evidence of significant trauma. Frequent attendance at A&E. Physical symptoms suggestive of sexual and/or physical assault. 
	

	
	Analysis 
	Describe how the child/young person presents emotionally, any identified triggers and outline what support is already in place.  Add dates/details of any concerning incidents, ie self harm/overdoes. 



	

	9. Accommodation and family relationships 
	No KNOWN RISK
	No concerns identified.
	

	
	EMERGING 
	Accommodation generally meets needs of the child/young person. Support is available from family/parents although relationships are strained. 
	

	
	MODERATE 
	Overcrowding/unsuitable living conditions. Living with other young people who are considered to be at risk of CE/CCE. Evidence of a decline in relationship and/or communication with family/parent/carer. Lack of parental supervision or interest in the child/young person. Parents do not consistently report child/young person missing
	

	
	SIGNIFICANT 
	Homeless or sofa surfing. Child/young person often stays elsewhere. Lack of relationship with family/understanding or trust. Family/friends/peers are known or suspected perpetrators of CCE/CSE. Parent is unavailable to them physically or emotionally. Parents consistently fail to report them missing. 
	

	
	Analysis
	Who are the significant adults in the child/ life? Comment on the quality of family relationships including attachment experiences/protective factors. Who does the child/young person live with? Detail the property and condition. Is the child/young person reporting that they are staying with ‘friends’ but unwilling to provide details. Need to be curious about modern day slavery. 


	

	
10. Offending/
Weapons/ Criminal Activity
(consider county lines and other forms of criminal exploitation). 

	NO KNOWN RISK
	No concerns identified.
	

	
	EMERGING
	Coming to the attention of the Police/ Interviewed under caution or attending voluntary interview. Concerns about being influenced by or exposed to peers or associates who offend. Child/Young person being in possession of drugs. Talked about or considered carrying a weapon. 
	

	
	MODERATE 
	Child/Young person exposed to drug related offending.  Police intelligence/ Arrested by the Police/charged/ released under investigation for violence/possession of offensive weapon/ Possession of drugs/Theft.  Possible influence by drug distribution networks and lines. 
	

	
	SIGNIFICANT 
	Significant intelligence indicating/Charged or convicted of Robbery/Use of offensive weapon/ possessions of large quantities of drugs. Known to be actively exposed to drug distribution networks and lines/ coerced, influenced or forced into recruiting others into organised crime; Witness withdrawing statements and suspected witness intimidation.
	

	
	Analysis
	Detail the nature of the child/young person’s arrests charges to be specific about any concerns around possible drug supply/county line drug dealing. If there are concerns the child/young person is linked to a gang, detail the name of the gang, the nickname/alias and any known associates. 


	

	

11. Modern Slavery.

	NO KNOWN RISK
	No concerns identified.
	

	
	EMERGING
	Child/young person may not be attending school or education may be sporadic, unexplained moves or may not be able to provide explanation for moves. May not have learnt the language despite having resided in the UK for years. Child/young person is removed from education. Child/young person may talk about a family holiday and seem anxious about this. 
	

	
	MODERATE
	Registered at multiple addresses. There may be indicators of domestic servitude/appear to be under the control of someone else. Child/young person has few personal belongings, may wear the same clothes every day/unkempt in appearance. Child/young person may fail to return home from country of origin. Early and/or unwanted pregnancy. Announcement of engagement to stranger not previously known. Limited freedom of movement and isolation. 
	

	
	SIGNIFICANT
	Entered the country illegally/unable to confirm how they arrived/no passport. Child/young person may go missing. Appear frightened or withdrawn and may show signs of physical/psychological abuse. Unexplained injuries. No access to internet/mobile phone or money. Dropped off or collected at unsociable hours. Malnourished and tired/dishevelled and unkempt. 
	

	
	Analysis 
	Detail the behaviours and presentation of the child/young person. 


	

	Positive/
Protective factors
	Please think about the child/young person, home, education, peer group, communities, wider network)



	Professional Judgement/ Any other information
	Use this box to summarise your concern and ensure that evidence is provided for all risk categories marked with an X above to support your assessment of Contextual Risks. 


	Interim Actions and Risk Management
	Whilst your referral and Contextual Risk tool is being reviewed, please outline what measures have been put in place to manage and mitigate risk.



	Are there any known peers or associates of concerns connected to this child (please detail all names, nicknames, and alias below)  
	Are there any locations, spaces and networks connected to this child (please detail all below including online)

	


	



	Childs Voice/View 
What are the child’s views about the exploitation concerns?
	Parents/Carers views
What are the parents/carers views about the exploitation concerns?




Risk Assessment
Please see level descriptor below:
	NO RISK
	No identified risk of exploitation.
Other identified concerns which may require alternative provision. 

	
	Likely intervention: Universal Services or an Early Help Assessment and additional support services if required. 

	EMERGING
	There is more than one risk indicator which indicates the child is vulnerable to harm and concern of future harm is present. For example, the child is regularly missing school, and has some tentative connections with other children, spaces, and networks where there are contextual concerns.

	
	Likely intervention: Targeted Support and Early Help Assessment. The child will be referred for direct work through a Targeted Support intervention and/or group work programme 

	MODERATE
	There are a number of risk indicators and evidence of harm. For example, the child has been missing overnight, is known to be influenced by or exposed to peers/associates, places, and networks where there are contextual concerns. 

	
	Likely intervention: Support under Child in Need. The child will also be referred for BSAFE consultation for advice, support and guidance, which may require support from a BSAFE worker.  

	SIGNIFICANT
	There are multiple risk indicators and clear evidence of harm. For example, the child is regularly missing over-night and for long periods, regularly exposed to or influenced by, and is strongly linked to other children or adults/associates, places and networks where there are contextual concerns.   

	
	Likely intervention: Contextual Safeguarding Plan. The child will also be referred for specialist intervention and support to manage contextual risk and allocated a BSAFE worker. 






All children exposed to emerging, moderate and significant risk will be referred to Barnsley Integrated Front Door (IFD) for Triage and to the BSAFE Contextual Safeguarding Service so that they can be discussed at the weekly Bronze MACE. Children and Young people who have been assessed as at moderate or significant risk of exploitation will progress to Children’s Social Care for an assessment to be completed. Children and young people who are assessed as at significant risk of exploitation consideration should be given by Children’s Social Care to convene a strategy discussion. 


Review Timescales

For those children/young people who are judged to be at emerging, moderate or significant risk of exploitation, the level of risk must be reviewed by the child’s network regularly and the child exploitation risk assessment tool updated. 

Children who are assessed to be at emerging risk will not be reviewed at the Bronze MACE; the risk will be managed and reviewed through an Early Help plan.  Should there be an escalation in risk the lead professional can contact the BSAFE Lead Operational Manager to request that the child be reviewed at the Bronze MACE.

Children who are assessed to be at moderate and significant risk of exploitation will be reviewed via the Bronze MACE led by the BSAFE Service. Children assessed as at moderate risk will be reviewed every 12 weeks and children assessed as at significant risk will be reviewed every 4 weeks.

The CE risk assessment tool will be updated at a minimum of every 12 weeks for children assessed as at emerging or moderate risk and every 4 weeks for children assessed as at significant risk within a multi-agency meeting such as the Child in Need meeting, Core Group, LAC review or Team Around the Child meeting.  If the child is open to a BSAFE practitioner, they will be responsible for completion of this assessment. Otherwise, the Social Worker or Lead professional will update this and can utilise the support of the BSAFE service for assistance around this. 

Children who are assessed to be experiencing significant risk, and the network are unable to mitigate or manage the risks, they will be reviewed at the MACE Silver Group for strategic oversight and response. 
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