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LEARNING BARNSLEY 

Ref Priority LEARNING Barnsley 
Q1 

Target 
Q1 

Outcome 
Q2 

Target 
Q2 

Outcome 
DOT 

LB01 Learning Care leavers aged 19-21 engaged in education, employment or training 65.00% 60.60% 65.00% 59.20% -1

LB04 Learning Number of visits to libraries (Digital & Physical) 163,100 169,924 189,000 184,807 1

LB05 Learning Take up of 2 year old childcare for those eligible through economic criteria 77.00% 71.83% 77.00% 80.26% 1

LB07 Learning Secondary School Attendance 91.10% 89.10% 91.10% 92.10% 1

LB06 Learning Primary School Attendance 95.00% 95.00% 95.00% 95.30% 1

LB08 Learning Proportion of educational settings judged good or outstanding by Ofsted 94.00% 96.40% 96.40% 96.40% 0

LB09 Learning Proportion of Early Years and Childcare setting judged Good or Outstanding 98.00% 98.00% 98.00% 99.40% 1

LB10 Learning Percentage of children on SEN Support in Schools 13.00% 13.40% 13.10% 13.40% 0

LB11 Learning The Number of Suspensions in all schools 1750 1763 3500 2904 1

LB13 Learning Young People (10 - 17) years entering the Youth Justice System for the First Time 30 16 30 18 -1

LB14 Learning Number of contacts that resulted in reablement (short term CSF) 375 397 375 387 -1

EB16 Learning Annual council expenditure against the apprenticeship levy and/or transference of levy funds 90.00% 91.00% 90.00% 93.00% 1

HB23 Learning Percentage of specialist and younger occupant care home providers rated good or outstanding 70.00% 72.20% 70.00% 82.00% 1



LEARNING BARNSLEY 
Executive Narrative 

Care leavers aged 19-21 engaged in education, employment or training 

Current performance continues to exceed statistical neighbours and national 
averages. Strong partnership work with Targeted Information, Advice and 

Guidance (TIAG), Worsborough Mill, and the Employment and Skills Service has 
delivered positive outcomes. Over the summer, three young people participated 
in work experience at Worsborough Mill; this was highly successful, resulting in 

one care leaver being offered an extension of their work experience until the 
end of the year and another securing full-time employment. Discussions are 

underway to replicate this offer during the October half term. 
Despite these successes, there remain a number of care leavers who are not 
available for work due to pregnancy/parenthood, being in custody, mental 

health issues, or illness, and who are not engaged in any education, 
employment, or training activity, which has seen a slight decrease in 

performance for this quarter, and further work in this area is needed. The 
service will continue to consider additional interventions and collaborate with 
colleagues from TIAG, the Voluntary and Community Sector (VCS), and other 

partners to address barriers and improve engagement. 

Number of visits to libraries (Digital & Physical) 

Targets for library usage are strategically aligned with seasonal trends, with Q2 
representing the peak period. Although performance reached 97.78% for Q2 

which is below target, this marks a notable improvement from Q1 and reflects 
positive momentum. 

Physical visits were lower than in Q2 2024/25, primarily due to the temporary 
closure of two libraries in August 2025 for refurbishment. In contrast, all libraries 

were operational during the same period last year. 
Digital engagement showed strong growth across all formats except e-books, 
with particularly significant increases in e-magazine and e-newspaper usage 

compared to Q2 2024/25. 



HEALTHY BARNSLEY 

Ref Priority HEALTHY Barnsley 
Q1 

Target 
Q1 

Outcome 
Q2 

Target 
Q2 

Outcome 
DOT 

CSC7 Healthy Percentage of Child Protection for whom a visit has taken place within 10 working days 90.00% 87.00% 90.00% 83.60% -1

HB21 Healthy Percentage of Looked After Children who are placed less than 20 miles from their home address 85.00% 84.90% 85.00% 84.40% -1

ASC_PF8 Healthy Proportion of service users completing reablement with no long term needs 70.00% 69.00% 70.00% 64.40% -1

PH04 Healthy Percentage of births that receive a face to face New Birth Visit within 21 days by a Health Visitor 95.00% 94.20% 95.00% 93.00% -1

CSC30 Healthy Percentage of Assessments for Children's Social Care carried out in 45 working days of referral 85.00% 86.20% 85.00% 76.80% -1

PH02 Healthy Percentage of accepted referrals who set a quit date with the commissioned stop smoking service 65.00% N/A 65.00% 65.00% 

PH03 Healthy Number of people who attend How's Thi Ticker for a Blood Pressure check 851 832 851 1095 1

PH05 Healthy Percentage of children who received a 2-2½ year review 95.00% 92.10% 95.00% 95.00% 1

ASC_PF33 Healthy Number of Overdue Reviews in Adult Social Care 400 380 400 309 1

ASC_PF40 Healthy 
Proportion of section 42 safeguarding enquiries where a risk was identified, and the reported outcome was that this 
risk was reduced or removed 

80.00% 93.00% 80.00% 89.40% -1

HB20 Healthy Proportion of Contacts where the outcome is Information, Advice or Signposted 25.00% 34.96% 25.00% 33.43% -1

HB22 Healthy Percentage of older persons care home providers rated good or outstanding 70.00% 73.10% 70.00% 80.00% 1

HB24 Healthy 
Number of adults aged 18 to 64 whose long-term support needs are met by admission to residential nursing care 
homes (per 100,000 population) 

6.25 3 6.25 3 0

HB25 Healthy 
Number of adults aged 65+ whose long-term support needs are met by admission to residential and nursing care 
homes (per 100,000 population) 

200 107 200 115 -1

*reporting one quarter in arrears 

*reporting one 
quarter in arrears



HEALTHY BARNSLEY 
Executive Narrative 

Percentage of Child Protection for whom a visit has taken place within 
10 working days 

Staff sickness has continued to impact service delivery this quarter. Although cover 
for ongoing sickness has been agreed, recruitment of agency staff with relevant 

experience remains challenging. Some recruited staff have withdrawn after offer, 
while others are subject to notice periods, resulting in gaps in cover. The school 

summer holiday period further compounded these challenges due to staff leave and 
limited availability. Active recruitment for sickness cover is ongoing, and 

performance is closely monitored within team meetings to ensure service 
continuity. 

Percentage of Assessments for Children's Social Care carried out in 
45 working days of referral 

This quarter saw a significant decrease in the number of assessments completed within 
45 working days, reflecting increased pressures within children’s services. Factors 

include pockets of staff sickness, higher levels of annual leave during July and August, 
and performance issues identified within several social work teams. Notably, 50 (7.5%) 
more assessments were completed in Q2 compared to Q1, with monthly completion 

rates of 82.4%, 84.3%, and 73.9%. In July, half of the social work teams achieved 
performance above 85%, falling to 37.5% in August and September. The service remains 

committed to continuous improvement, with robust management plans in place and 
proactive monitoring through regular performance management meetings to address 

underlying causes of delay. 

Percentage of births that receive a face to face New 
Birth Visit within 21 days by a Health Visitor 

Performance remains just below target, with some 
cases affected by missed visits due to families not 
being at home or cancellations that could not be 

rearranged within the timeframe. Additionally, babies 
on the neonatal unit who have not been discharged 
home receive later visits. The service continues to 

prioritise timely engagement with all families. 

Percentage of Looked After Children who are placed 
less than 20 miles from their home address 

We continue to work closely with our fostering service 
and local independent providers to place children in 

local homes wherever possible. This remains a priority 
for our children in care. Despite limited placement 
availability within the region, the target was nearly 

achieved this quarter, reflecting our commitment to 
keeping children close to their communities. 

Proportion of service users completing reablement 
with no long term needs 

The service is encountering individuals with 
increasingly complex needs. Although the number of 
people with long-term needs has not changed, there 

has been a decrease in the demand for large care 
packages. By continuing to prioritise personalised 
interventions that help individuals maximise their 

independence, the team ensures that resources are 
allocated where they can have the most significant 
impact, supporting improved outcomes for service 

users and maintaining the sustainability of the service. 



GROWING BARNSLEY 

Ref Priority GROWING Barnsley 
Q1 

Target 
Q1 

Outcome 
Q2 

Target 
Q2 

Outcome 
DOT 

PH01 Growing 
Percentage of high risk food hygiene inspections carried out against inspections due 
(Risk Rating A and B) 

95.00% 74.00% 95.00% 74.00% 0

HB05 Growing Anti-Social Behaviour Incidents per 1,000 population 4.50 4.94 4.50 4.82 1

GB09 Growing Town Centre Footfall 2,456,682 2,517,520 2,450,266 2,245,777 -1

GB10 Growing Town Centre Anti-Social Behaviour Incidents 125 96 125 86 1

GB05 Growing Number of Private Sector Jobs created 167 299 168 305 1

RG03 Growing Percentage of Economic Inactivity Monitor 23.60% Monitor 23.60% 0



GROWING BARNSLEY 
Executive Narrative 

Percentage of Economic Inactivity 
In Q2, efforts to address economic inactivity intensified across Barnsley and the wider 

South Yorkshire region, with a focus on integrated delivery through the Pathways to Work 
(P2W) Trailblazer and Health Growth Accelerator programmes. The Employment and 

Skills Service continued to align interventions with South Yorkshire Mayoral Combined 
Authority (SYMCA) priorities and the Get South Yorkshire Working Plan. 

The Trailblazer programme has matured its governance and delivery structures, with Q2 
performance updates showing increased engagement with residents. Priority cohorts 

have been identified, including young people with mental health challenges and 
individuals with repeated absences due to health conditions. 

Commissioned support and VCS engagement progressed, with the panel process for 
Voluntary and Community Sector (VCS) funding completed in June and 16 applications 

scored against criteria including impact, realism, and unmet need. 

Barnsley’s leadership in shaping the national narrative on economic inactivity was 
demonstrated through evidence submissions to the Lords Economic Affairs Committee 

and engagement with the Westminster Insight conference. 

The Employment and Skills Service has begun tracking “distance travelled” metrics for 
participants, moving beyond job entry to measure progress toward work. Job density in 
Barnsley remains below regional and national averages (0.62 vs. 0.82 in Yorkshire and 

0.88 in England), reinforcing the need for targeted activation strategies. 

Percentage of high risk food hygiene inspections carried out against inspections due 
(Risk Rating A and B) 

In Q2, there were no overdue inspections for ‘A’ risk premises, demonstrating strong compliance and 
prioritisation of the highest-risk locations. However, five ‘B’ risk inspections remain outstanding. Of 

these, two are delayed due to access issues, where inspectors have been unable to gain entry to the 
premises despite repeated attempts. One inspection is currently on hold due to ongoing legal action, 

which must be resolved before the inspection can proceed. 

Anti-Social Behaviour Incidents per 1,000 population 

Anti-social behaviour (ASB) has decreased slightly since the previous quarter, with Rowdy and 
Inconsiderate behaviour showing the most significant reduction (52 fewer incidents). Begging and 

Vagrancy also saw a decrease of 20, now totalling 32 this quarter. Off road bikes have increased by 5% 
since Q1, and Nuisance Neighbours saw an increase of 11%. The wards with the highest volume 

increases for all ASB were Rockingham and Worsbrough, with Central remaining the highest overall. 

Town Centre Footfall 
The town centre welcomed over 2.2 million visitors in Q2. Events over this period included Barnsley's Big 
Weekend, the International Market, the Family Hubs Festival, and singer ADMT's live performance. Four 

Barnsley FC home matches and school holidays activity at Library @ Lightbox provided an additional 
boost to footfall. Economic challenges continue to be felt by the retail, hospitality and leisure sector, 

which alongside competition from nationally significant events, such as the RHS Flower Show at 
Wentworth Woodhouse, could explain why the outcome is slightly below target in this quarter. 



Ref Priority SUSTAINABLE Barnsley 
Q1 

Target 
Q1 

Outcome 
Q2 

Target 
Q2 

Outcome 
DOT 

GB11 Sustainable Number of New Homes Delivered 225 109 450 178 1

RG02 Sustainable Council Housing Decency Standards 0.00% 1.31% 0.00% 1.36% -1

GB15 Sustainable Number of placements to temporary accommodation 115 139 115 120 1

GB16 Sustainable Void Rent Loss 1.50% 1.78% 1.50% 1.83% -1

SB03 Sustainable Household Recycling 43.00% 34.80% 49.00% 50.50% 1

RG01 Sustainable Rent Collection 98.00% 97.82% 98.00% 98.33% 1

SB04 Sustainable Visits to Museum Service Grounds and Outdoor Sites 500,000 675,420 500,000 788,006 1

SUSTAINABLE BARNSLEY 

*reporting one quarter in arrears 

*reporting one quarter in arrears



SUSTAINABLE BARNSLEY 
Executive Narrative 

Council Housing Decency Standards 
At the end of Q2, 243 properties (1.36% of stock) managed by Berneslai Homes were classed as Non-Decent. This 

figure includes failures carried over from the previous financial year. During the quarter, three properties were 
newly identified as Non-Decent and require remedial works, while 240 properties were not surveyed and have 

been provisionally classified as Non-Decent pending review in Q3. The Council continues to prioritise the 
improvement of housing standards, with ongoing reviews and targeted interventions to ensure properties meet 

the required decency criteria. This approach supports the wellbeing of tenants and aligns with the Council’s 
commitment to maintaining high-quality housing stock. 

Number of placements to temporary accommodation 
The number of placements into all forms of temporary accommodation has reduced slightly this quarter, from 140 

to 120. This reduction reflects ongoing efforts to support vulnerable residents and improve outcomes through 
more effective case management and partnership working. The team remains focused on minimising the use of 

temporary accommodation by facilitating timely move-on to permanent housing solutions and providing tailored 
support to those at risk of homelessness. Continued monitoring and collaboration with local partners are central 

to sustaining this positive trend. 

Void Rent Loss 
Void rent loss remains above target due to the higher number of voids carried week on week throughout the 

year. A comprehensive plan is in place to reduce the number of void properties, and early improvements have 
already been observed. The Council is implementing measures to accelerate the turnaround of vacant homes, 
including enhanced coordination between housing management and repairs teams. As these initiatives take 

effect, further reductions in void rent loss are expected in subsequent quarters, contributing to improved financial 
performance and maximising the availability of housing for residents. 

*reporting one quarter in arrears 
Number of New Homes Delivered 

The decline in net housing completions in Q2 continues to reflect a range of 
significant challenges at both national and local levels. Rising construction costs— 
driven by inflation, labour shortages, and ongoing supply chain disruptions—have 
impacted the viability of many developments. Uncertainty surrounding national 

policy reforms, including proposed changes to the National Planning Policy 
Framework (NPPF) and the introduction of Spatial Development Strategies, has 

also contributed to developer hesitation. 

Locally, factors such as land availability, infrastructure constraints, and community 
opposition further complicate the delivery of new homes. These issues are not 

unique to Barnsley and mirror a broader national trend, with planning application 
submission rates falling across the country. 

Despite these challenges, the Council continues to take a proactive and positive 
approach to housing delivery. This includes the recent resolution to grant planning 
permission for 1,500 dwellings as part of the MU1 scheme, alongside a steady flow 

of major housing proposals being considered by the Planning Regulatory Board. 

Housing development remains a key priority for the Council. We are actively 
engaging in national policy discussions and working strategically with neighbouring 

authorities at the regional level. Efforts are ongoing to unlock complex sites, 
supported by clear direction from central government which continues to 

emphasise housebuilding as a driver of economic growth. The Council remains 
committed to enabling high-quality development and ensuring that planning 

decisions are made efficiently and without unnecessary delay. 



Enabling Barnsley 

Ref Priority ENABLING Barnsley 
Q1 

Target 
Q1 

Outcome 
Q2 

Target 
Q2 

Outcome 
DOT 

CORE1 Enabling Business Rates Collection Rate 97.50% 96.46% 97.50% 96.85% 1

CORE2 Enabling Council Tax Collection 96.50% 96.04% 96.50% 95.89% -1

OH6 Enabling Percentage of Disabled Employees 13.80% 14.00% 13.80% 13.30% -1

OH1 Enabling Performance against Overall Budget 100.00% 98.66% 100.00% 96.64% -1

OH3 Enabling Percentage of Complaints Upheld 60.00% 71.80% 60.00% 50.00% 1

OH5 Enabling Percentage of BME Employees 2.60% 3.24% 2.60% 3.10% -1

OH2 Enabling Sickness Days per FTE 2.25 1.8 2.25 2.02 -1



Sickness Narrative 
Overall sickness has increased from 5,481 FTE days lost in quarter 1 to 6,223 FTE days lost in quarter 2 (increase of 742 
FTE days). This equates to an average of 2.02 FTE days lost per employee in quarter 2, compared to 1.80 FTE days lost 

in quarter 1. The same quarter last year was 2.22 FTE days lost per employee, so the 2025/26 quarter 2 figure is lower. 
The general trend after quarter 1 each year is that there is an increase in levels of absence in quarter 2. 

Mental health continues to be the highest reason for absence in quarter 2 across all directorates and has increased 
overall from quarter 1 (from 1,092 FTE days lost in quarter 1 to 1,490 FTE days lost in quarter 2). The next highest 

reasons for absence are gastrointestinal (396 FTE days), musculoskeletal (399 FTE days), injury and fracture (287 FTE 
days) and gynaecological (209.5 FTE days). 

Stress remains the highest reason for mental health absences and is the main mental health reason in four 
directorates (Children’s Services, Growth and Sustainability, Core and Public Health and Communities). Anxiety 

remains the main mental health reason in Place, Health and Adult Social Care. Where work is a key factor in mental 
health absence, this could be linked to high workloads, change management, recruitment challenges and absence 

levels elsewhere in the team. Whilst we do not differentiate between home and work causes of absence, influences 
outside of work will also contribute. 

We have retrained, rebranded and relaunched Mental Health First Aiders which will hopefully help to address issues 
around mental health. 

The revised Managing Attendance procedure has now been in place for two years. Briefings continue to take place 
with new managers. The policy makes it easier for managers to support employees and manage sickness through the 

trigger process. 
There has been a decrease in managing attendance cases where no action has been taken from quarter 1 from 86 

cases to 74 cases in quarter 2. 

Late submission of absences by managers continues, which has some impact on the accuracy of data. 

Business Rates Collection Rate 
Business Rates collection is projected 
to fall 1.15% short of the target and 

1.04% below the 2024/25 figure. This 
underperformance is primarily due to 
ongoing economic challenges and cost 
pressures faced by local businesses, as 

well as delays from the Valuation 
Office Agency that have hindered 

payment recovery. Notably, there has 
been an improvement in collection 
rates during quarter 2, and further 
progress is anticipated in quarter 3. 

The Director of Finance will be alerted 
to any significant risks to minimise 

financial impact. 

Council Tax Collection 
Council Tax collection is forecasted to 

be 0.61% below target and 0.58% 
below the 2024/25 position. This is 
attributable to the ongoing cost of 

living crisis and the implementation of 
a new Council Tax Support scheme 

from April, which requires some 
households to pay more than they 

have in previous years. Despite these 
challenges, collection remains in a 

strong position. Planned 
improvements to collection methods, 
particularly those aimed at assisting 

financially vulnerable households, are 
expected to help stabilise the position 

going forward. 

Percentage of Disabled Employees 
As of Q2 2025/26, 13.3% of Barnsley Council employees have declared a disability, 
which is slightly below the corporate target of 13.8%. Representation varies across 

directorates: Children’s Services (15.6%) and Place Health and Adult Social Care 
(17.5%) are above target, while Core Services (12.4%) and Growth and 

Sustainability (10.7%) fall below. Within Core Services, Business Intelligence, HR 
and Communications (16.2%) and Customer Information and Digital Services 

(19.3%) exceed the target, whereas Financial Services (8.9%) and Law and 
Governance (7.5%) remain significantly lower. Public Health and Communities is 
close to target at 13%. The Council continues to monitor and promote diversity 

and inclusion across all service areas. 

Enabling Barnsley 
Executive Narrative 



AREA OF FOCUS 

High risk food hygiene inspections carried out against inspections due (Risk Rating A and B) 

Current Status 
At the time of reporting, there were 0 category A items overdue and 5 category B items 
overdue. Since then, this has reduced to 3 category B items overdue—two due to access 
issues and one involving a complex process. 

Context and Contributing Factors 
The backlog primarily arose from prolonged staff sickness throughout Quarter 1, which 
resulted in reduced capacity. Additionally, recent staff changes have required us to 
allocate time for training a new officer, which has temporarily impacted performance. 



AREA OF FOCUS 

Assessments for Children's Social Care carried out within 45 working days of referral 

The metric tracking assessments completed within 45 days serves as a valuable indicator of service efficiency, but it must be viewed alongside external influences such as surges in 
demand, staff absences, and family availability. This measure is naturally affected by varying factors including demand fluctuations, workforce presence—impacted by sickness or 
holidays—and how accessible children and parents are, particularly during school breaks. 

The volume of new referrals or cases needing assessment often changes over time. When demand rises, social care teams face heavier caseloads that can stretch resources thin, making 
it difficult even for highly organised teams to complete all assessments within the 45-day period. This can sometimes result in delays; however, we prioritise quality over timeliness to 
ensure that the assessments are of good quality and achieve best outcomes for families. 

Staff availability greatly affects how quickly assessments can be completed. Unplanned absences due to illness can disrupt workflows, especially when several team members are off at 
once. Planned leave, such as during the summer holiday also lowers operational capacity. 

Engaging directly with children and families is critical to finalising assessments. However, school holidays does limit their availability for meetings or interviews, causing unavoidable 
delays in gathering information, completing direct work, and finishing reports. Although schedules can be adjusted somewhat, systemic delays during peak holiday seasons are common 
and should be reflected in performance targets and reporting. 

All Child and Young Person Assessments completed outside of this timescale are always subject to Team Manager and Service Manager review within service performance meetings to 
provide an understanding of reason for the delay. Managers consistently monitor performance data through BI dashboards and case management systems to spot delays or bottlenecks. 
Regular supervision meetings provide opportunities for support, intervention, case progress discussions, troubleshooting challenges, and setting clear expectations with staff. 

Additionally, we proactively allocate resources by analysing workforce availability and redistributing caseloads as needed to balance workloads and prevent staff from becoming 
overwhelmed. During periods of high demand, managers arrange additional coverage using agency staff or flexible working arrangements to address longer-term absences. We've also 
promoted cross-team collaboration, encouraging team members to support each other during busy periods. 

Managers routinely set specific, measurable targets for assessment timeliness and deliver constructive feedback. Our performance management processes are transparent and fair, 
ensuring staff understand how their work contributes to the overall success of our services. 

Current performance 
October 2025: assessments completed with 45 days 81.3% 
November 2025 (17/11/2025): assessment completed with 45 days 89.3% 



AREA OF HIGHLIGHT 

Number of Suspensions in all Schools 

It is pleasing that our suspension data is below our target for Q2. Through the work of the Barnsley 
Schools’ Alliance, in particular the work of the CEO Sub-group, is instrumental in driving our “Every 

Child in School Every Day Plan” we are able to evidence some green shoots. 

Our early intervention approaches, sharing of best practice, CPD initiatives and wrapping services 
around schools, we are able to evidence a reduction in the number of suspensions across the borough 

at both primary and secondary phase this quarter. 

We continue to, work in partnership with schools, academies, stakeholders and parents to ensure that 
every Barnsley child and young person has the opportunity to engage in their education in order to 

thrive and achieve strong educational outcomes. 



AREA OF HIGHLIGHT 

Number of Private Sector Jobs Created 

The second quarter of the year has seen a continued strong growth of private sector jobs being created across the 
borough and across a wide range of sectors including manufacturing, digital & tech, logistics and construction. 

These jobs have been created through the support of a range of interventions such as Business Productivity Grants, 
support for inward investors, and helping budding entrepreneurs start and grow their businesses. 

We are on track to meet our targets for this year although we do expect to see a slowdown in quarters three and 
four due to wider economic uncertainty and pressures beyond local control. 
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