
  
 

   
 

    

 

 

  

 
     

  

 
   

  

 

 
    

  
  

 

 
 

 

  
   

  
   

  

   
   

   
     

     
   
  

   
      

   
    

  
   

     
  

  
 

  
      

    

 
 

  

Self-neglect  and Hoarding Flow Chart 2024  
(to be read with the revised policy approved January 2024 Self-Neglect and/or Hoarding Policy) 

Is  the adult self neglecting  
and or  hoarding and causing 

serious  risk  to them  or 
others 

NO - Exit and use 
a single agency or 

multi agency 
response outside 

safeguarding 

YES 

YES - What are the risks,  
using the Self-neglect 

and/or the Hoarding risk  
tools  on  pages  26-35 and  
36-38  (hoarding).  Work 

with the adult  if possible 
to evaluate the risks 

What is the adult saying about 
the risks – pages 4-6 and 13-15 

Are there any 
concerns about the 

adults ability to 
make these 

decisions? yes/no. 

YES - complete a capacity 
assessment(s) and if 

deemed to lack capacity 
exit and use the Mental

Capacity Act. 
NO - If they 

have capacity 
continue in the 

process. 

- What are the 
scores  for either 
self-neglect or  

hoarding (  if adult  
does not want to  
engage )– pages   

26-35, 36-38  and  7-
9 

Anyone 
can score 
the risks – 
see page 

10 -11 

Red risks or multiple amber 
risks for self-neglect and scores 

of 6 and above for hoarding 
must result in a safeguarding 

concern being raised with adult 
social care using the concern 

form 

Scores that do not meet the threshold for a 
safeguarding referral may still require a multi-
agency response and appropriate information 

sharing – see pages 10-12. All organisations that are 
part of the Barnsley Safeguarding Adults Board are 

committed to be involved with this work. 
Disagreements about which organisation should 

take the lead should be escalated to senior 
managers within respective organisations see page 

11 

Recording actions agreed and the 
impact on the risk score is 

essential – see pages 10 - 11 and 
the information is shared with 

organisations who may need to 
take on a role in managing the 

risks (see pages 20-25) 

Cases should not be closed or multi-
agency commitment ended until the 
risks have been reduced, the adult is 

deemed to lack capacity and the MCA 
can be used or the adult dies. (see page 

– 11)
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https://www.barnsley.gov.uk/media/kgekkobm/sn-and-hoarding-policy-v5-formatted-20231228-copy.pdf
https://www.barnsley.gov.uk/media/13352/concern-form-agreed-pp-june-19.docx

